CONGTY CP DV CONG NGHE TIN HOC HPT CONG HOA XA HOI CHU NGHTA VIET NAM

hpt Ddc 1ap - Ty do - Hanh phic
sé: 2.4 s0vHpT Tp.HCM, ngay 08 théng 04 ndm 2019
CONG BO THONG TIN

“Vv Tai ligu dai hdi cé déng 2019.”

Kinh guvi: - UY BAN CHU'NG KHOAN NHA NUO'C
- 8O GIAO DICH CHUPNG KHOAN HA NOI

Tén cong ty: CONG TY CO PHAN DICH VU CONG NGHE TIN HQC HPT

Dija chi: Tang 9, téa nha Paragon, S6 03 Nguyén Lwong Béng, Phuéng Tan Pha, Quan 7, TPHCM
Ma Chirng khodn: HPT San giao dich: UPCOM

Pién thoai: 028 — 54123400 Fax: 028 - 54108801

Nguwoi thwe hién Cong bé thong tin: Ba Nguyé&n Thj Héng Hai — Chire vy : Phé Tong Giam dbe
Pla chi: TAng 9, tda nha Paragon, S6 03 Nguy&n Lwong Bing, Phurdng Tan Phi, Quan 7, TPHCM
Email: info@hpt.vn

Bién thoai: 08 — 54123400 Fax: 08— 54108801

Loai thong tin cong bd: [ 124 giv'  [_]Bét thuong [JTheo yéu ciu [ inh ky

N&i dung théng tin céng bé:

Bai hgi @dng ¢b dong thurdng nién ndm 2019 cita cong ty HPT s& dwoc tb chirc vao Thir Séu ngay
19/04/2019 tai Tang 9, tda nha Paragon, $6 03 Nguyén Lwong Béng, Quan 7, TPHCM.

Dy thdo céc tai liéu Dai hoi ddng cb déng thuwdmg nign nam 2019 da dugc cong b trén trang théng tin
dién tir clia HPT vao ngay 09/04/2019 theo dwéng dan http:/Awww.hpt.vn — Muc “Quan hé cb déng” de cd
déng truy cap va tham khao.

Chting t6i cam két céc théng tin cong bd trén day 1& ding sw that va hoan toan chiju trach nhiém trwde
phap luat v& ndi dung cac thong tin da cong bd. -

Tran trong cam on!
TM CONG TY HPT

Noi gid:
- Nhwirén
—  Phéng HC (théng bdo va luy)



- hpt

knowing IT

CHUONG TRINH PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN DICH VU CONG NGHE TIN HQC HPT

Thei gian: 8h30 — 12h00, ngay thir Sau - 19/04/2019 _ X
Dia diém : Phong hop Olympia va Alexandria, tAng ¢ toa nha Paragon, sé 3 Nguyén Lwong Bing,
P. Tan phd, Quén 7, Tp HCM.

e | e |

08h30 - 08h45

Chao ddn ¢6 dong - Co dong nhan tai liéu dai héi — Phigu bieu
quyét

Ban t5 chire

08h45 — 08h50

Tuyén bd ly do- Gidi thiéu thanh phan tham dy dai héi

Ban t& chire

08h50- 8h55

Bdo cdo cda Ban Kiém soét ve két qua kiem tra ty 1& co dong
tham dw dai hi

Ban Kiém soat

08h55-8h00

Bai hdi théng qua Chwong trinh dai hdl: Thanh phan Chit toa
doan; Thw ky doan va Ban Kiém phiéu

Ban tb chire

09h00 - 0Sh20

Phét biéu khai mac Dai hdi.
Bdo céo clia Hoi ddng Quan tri

Cha tich HBQT

09h20 - 09h50

Béao cao clia Ban Téng Gidm déc

Téng Giam dbc

08h50 — 10h00

B4o c4o cla Ban Kiém soat

Ban Kiém soéat

10h00-10h15

Nghi giai lao

Héi dong quan trj (HDQT) doc va biéu quyét théng qua céc ty
trinh truée dai hoi:

« Phwong &n phan phéi Lei nhuén va trich 1ap céc qui ndm
2018

10h15-10h45 Pai dién HDQT
o Chitra co t&c n3m 2018 — Ké hoach cd ttrc 2019
¢ Kinh phi hoat dong ¢ca HDPQT va ban kiém soat
s Pon vikiém toan

10h45 - 11h10 | Dai héi thao luan va théng qua cac bao cao Cb dong

11h10 - 11h30 | Pai hoi thong qua Nghj quyét dai hoi Pai dién HDQT

11h30 -12h00

Phat bidu tdng két dai hoi - B& mac Dai hoi

Cha tich HBQT




hpt

knowing IT
Tp.HCM, ngay .... thang 04 nam 2019
[ DU THAO J

TO TRINH PAI HOI PONG CO PONG
(V/v Phurong &n phén phdi Lof nhuén va trich Iap céc quy ndm 2018)

Kinh thwa dai hoi,
- C#nctr Didu |& cong ty C& phan Dich vy Cong nghé Tin hoc HPT.

- Can clr vao B4o cdo tai chinh n&m 2018 da kiém toan clGa cdng ty Cé phan Dich vu Céng nghé Tin
hgc HPT.

Hoi ddng Quan trj kinh trinh Bai héi ddng cb dong xem xét va théng qua béo céo két qua kinh doanh va
phwong an phan phdi Lgi nhuan, trich 1ap cac quy nhw sau:

Bon vj tinh: Bdng VN

1. | Loi nhudn (LN) trwére thué TNDN nim 2018 | 17.842,961.434
2. | Thué TNDN hién hanh 3.584.018.295
3. | Loinhuan sau thué (1-2) 14.258.943.139
4. | Trich I&p cac quy | 4.990.630.099
Trong do6
A | Trich Quy dau tw phat trién 5% LN sau thué {(myc 3*5%) 712.947.157
B Trich Quy phac lgi 5% LN sau thué (muc 3*5%) 712.947 157
C | Trich Qu§ Khen thuwdng 15% LN sau thué (muc 3*15%) 2.138.841.471

Trich 5% dé thudng cac suat di niwée ngoai cho CBNV clia ¢&c don vi hoan

D thanh k& hoach 712,947 157

g | Trich 5% Loi nhuan sau thué dé thire hién chwong trinh ESOP cho can bd chl 712.947 157
chét theo chuwong trinh ngudn lwe khung (muc 3*5%) Il

5. | LN con lai sau khi trich 1ap cac quy (3-4) 9.268.313.040

6. | L¢i nhuan con lai chwa phan phéi 9.268.313.040

Tinh hinh cac Qu¥ sau khi trich 1ap ndm 2018 nhw sau:

Téng céng céc quy 9.777.508.324 | 2.288.150.000 | 4.990.630.099 12.479.988.423




1. Quf dau tw phat trién | 5.845.913.514 712.947.157 6.558.860.671
2. Qu{ Khen thirdng 3.196.114.257 | 1.968.800.000 | 3.564.735.785 4.791.850.0420
3. Qu¥ Phuc loi 735.480.553 | 319.250.000 | 712.947.157 1.129.177.710 ¢

(*) Quy Khen thudng da st dyung dén thang 3/2019 [ 2,2 ty déng
(**) Quy Phuc loi 4 st dung dén thang 3/2019 13 208 triéu déng

Kinh trinh,

TM. HQI DPONG QUAN TR}
CHU TICH

Ngé Vi Béng



hpt

knowing IT

Tp.HCM, ngéy ...... thang 04 ndm 2019

[ DU THAO J

TO TRINH PAI HOI PONG CO PONG
(Vv Chi tra cb tirc ndm 2018 - Ké hoach cé tie ndm 2019)

Kinh thwa dai hoi,

- Can ot Luat Doanh nghiép clia Qudc héi nwéc Cong hoa Xa héi Chl nghia Vit Nam sb
68/2014/QH13 ngay 26 thang 11 nam 2014

- Cén ctr vao bidu |& cong ty Cb phan Dich vu Céng nghé Tin hoc HPT

- Can o vao két qua hoat ddng kinh doanh n&m 2018 va ké hoach hoat ddng nam 2019 cla cdng
ty HPT. :

H&i ddng Quan tri kinh trinh Pai hodi ddng ¢ ddng xem xét va théng qua viéce chi tra ¢d tle ndm 2018
va ké hoach ¢ tirc ndm 2019 nhw sau:

1. Chi tra cb tiec ndm 2018:
Tra cb tivc bing tién mét. Ty [& 10% trén ménh gia (téc 1.000d/cd phiéu)
Théi gian chi tra: Thang 5/2019.

2. Ké hoach ¢b tirc ndm 2019:

Dy kién ty 1& cb tirc ndm 2019 13 10%-15% bing tién mat hodc cb phiéu.

Kinh trinh.

TM. HOI BONG QUAN TRI
CHU TICH

Ngé Vi béng



hpt

knowing IT
Tp.HCM, ngay .... thang 04 ndm 2019

[ DU THAO J

TO TRINH PAI HOI PONG CO PONG
(VA Kinh phi hoat d6ng HG6i déng Quén tri va Ban kiém sodt ndm 2019)

Kinh thwa dai hi,

- C#n cir Luat Doanh nghiép cla Qubc hdi nudc Céng hoa X& hdi Chd nghfa Viet Nam sb
68/2014/QH13 ngay 26 thang 11 n&m 2014

- C#n clr vao Didu 1& cong ty Cb phan Dich vy Céng nghé Tin hoe HPT
- C&n ¢ vao diéu kién [am viéc clia Hdi ddng quan trj va Ban kiém soét.

Hoi déng Quan trj kinh trinh Dai hdi déng cd déng xem x&t va thong qua miec kinh phi hoat déng clia Hbi
ddng Quan trj va Ban kiém soat ndm 2019 nhu sau:

L " "Khodnmuc. = . | . Ghiphi
1. Kinh phi hoat déng cla HDQT va Ban kiém soat nam 2019 Qg0.000.000GIném (Hai trém triéu
dong).
2. | Thwéng viegt chi tiéu 10% trén phan L&i réng sau thué TNDN
vurot ké hoach cam két.

Kinh trinh,

TM. HOI BONG QUAN TR]
CHU TICH

Ngb Vi Bdng




| knowmg T

Tp.HCM, ngay .... thang 04 ném 2019

[ DU THAO J

TO TRINH PAI HOI PONG CO PONG

(VA thong qua danh séch céc cong ty kiém toén ddc 1ap va iy quyén cho HEQT lira chon
cbng ty kim toan)

Kinh thwa dai hgi,

- Cé&n ct Ludt Doanh nghiép clia Qubc hdi nrdc Cong hoa Xa hdi Chll nghia Viét Nam sb
68/2014/QH13 ngay 26 thang 11 ndm 2014

- Can clr vao Diéu 1& cdng ty Cé phin Dich vu Cadng nghé Tin hoc HPT.

Nham ddm bao lya chon céng ty kiém toan cé kinh ngh[em chuyen nghiép va pha hop, Hoi
dong quan tri (HDQT) cdng ty HPT kinh trinh Pai hdi déng ¢b ddng théng qua danh sach céc
cong ty kiém toan ddc lap theo danh sach dwéi day:

1. Céng ty TNHH Kiém toan va Dich vy Tin hoc TP.HCM (AISC)
Coéng ty TNHH Kiém toan BDO

Cong ty TNHH Kiém toan va Tw vin A&C (A&C)

Cong ty TNHH Kiém toan AFC Viét Nam (AFC VietNam)
Céng ty TNHH Kiém toan DTL

Céc cdng ty kiém toan nay ndm trong danh sach cac céng ty kiém toan dwoc chip thuan bdi
Uy ban chieng khodn.

o hwwN

Va (y quyén cho HDQT lwa chon ¢dng ty kiém toén Bao cao tai chinh nam 2019 cho céng ty
HPT. Viéc lwa chon céng ty kiém toan dap trng céc yéu ciu:

1. LA cbng ty kiém toan ndm trong danh sach cac cong ty kiém toan dwoc Uy ban chirng
khoan Nha nwéc chép thuan.

2. Dap rng duge yéu ciu cla céng ty HPT vé chét lwong cdng vidc kiém toan va thoi
gian hoan tat Bao cao kiém toan.

Kinh trinh,

TM. HOI PONG QUAN TR|
CHU T|CH

Ngé Vi Déng



CONGTY CO PHAN DICH VU CONGNGHETIN HQCHPT

. hpt vietnam corporation
Head Office; 5th Floor, SalgonParagon Buflding; 3 Nguyen Luong Bang Strest, Dist 7, HCME, Vietnam
Tel: +{B48) 54123400 -» Fax: +{848) 54.108 801
owIng T

Website: www.Hptvn

Tp:HCM, ngay 29 thdng 03 ndm 2019

THU MOI

THAMDU PAI HOIDONG CO-DONG THUONG NIEN NAM 2019
Kinh gt: Quy C8 déng Céng 'ty C6 phan Djch vy Céng nghé Tin hoe HPT

Hei dong Quén tri Cong ty €& phan: Digh=vi):Cong fighé Tin hée HPT xin thdng bao va tran trong kink mai
Quy Cb dong dén tham dur hdi dong cd-dong thwdng nién n&m 2019 nhw sau:

Théi gian: 8h30; thiv. Sau— 19/04/2019:
Bia digm: Tang 9, Tda nhi Paragon; 84 03 Nguyén Lwong Bing, Quan 7, TPHEM
3. Thanh pha'n tham du

3.1 Cac ¢ dong hién htru clia:Eong ty: G phén Dich vy Céng nghé Tin hoc HPT theo danh séch
chét ngay 21/03/2019 clia Trung tam Luu ky Chirng khoan Vigt Nam.

3.2 Céc Khach.md] elia céng ty (néu:ed) do Ban. Tong gidm dbc d& xuat va Hoi ddng Quah i phé
duyét

4. Noidung:
< B&o c4o cla HRQT va Ban TGD-vé Két qua hoat dong Kinh doanh: ham: 2018 va thong qua Ké.
‘hoach kinh doanh nam 2019,
“+Béo ¢4o clia Ban Kigm sodt v& Bo.cao tai chinh n¥m 2018,
wThbng qua phwong an phan ph01 o nhuan nam 2018 v&: tr[ch l&p cac quy.
W MOt 6 ndi dung khie thude thim. quyen ¢ha. Dal héi dbng b dang coig ty..
D thao cac tai listi-Bai hai dong ¢o dong thudng: niéh nd¥m 2018 s&. d‘wcyc Gbing bo trén trang thong; tin

dign t& clia HPT t¥ ngay 08/04/2019 thed dwdng din: http//wWww.hpt.vn — Muc "Quan hé cb-dong” de )
dang truy cap va tham khdo.

Trweng help. khong thé tham dw-Bai Hl, QuY
tham du* dai hdi theo mau dink ke ;
" Bain t& chivc —Ms Huynh Thj Thanh, Ng:
tham du dai hai va Khong thiFc Hign viec: O
dirg'c thdng qua tai-dai hol,

Kinh d& nghi Quy ¢ ddng thue hién: theo: tink than: théng bao nay 4& gitip cong. tac 1o chiic Daj héi cd
ddhy durec.chu d&o.

g

0 ddng ¢4 thé thire High vige Gy quyén chd ngu’t‘.ﬂ khac
nay va:geri (béng eitiail hode Fax) hodic gui trwc tiép cho
028 54108801 - emall; nqahttm @hpt.vi, Néu khong.
uyéri ‘th! xem nhir & -déng chap thuan tat ca cée: vén dé&

Rét mong Quy C4 dénhy @én tham dir day dd va darg gio.

Tran trong théng baot

*‘**Quy €4 dong hoac ngudd-duge ty quyen tham dy dal hi vui 1dng mang theo CMND/h$ chiéu hoise gidy dy- quyén
(néu cd) va thum@i dé dang ky: tk cdch cb dong tham. dy™*




CONGTY CO PHAN DICH VU CONG NGHETIN HOC HPT

hptvietnam corporation
Head Offica: Sth Floor, Pargon Building, 3 Mguyen Luong Bang Street, Dist 7, HOMC Vistram
Tel: +{848) 54123400 » Fax: +{84 B) 54108 801

knowing IT _ Website: www.hptwn

Ngay .... thdng ..... ndm 2019

GIAY UY QUYEN

THAM DI BAI HOI PONG ¢O PONG THUONG NIEN NAM 2019
CONG TY €O PHAN D]|CH VU CONG NGHE TIN HQC HPT

Kinh gtvi: HOI DONG QUAN TR] CONG TY GO PHAN DICH V) CONG NGHE TIN HQC HPT

Nguwdi Gy quyén:

TEN GO ABNG oo eeees e eseeaeseseesseeseseseeseasasseesensesanseesasesemsesesesearaseemseneassessassenneenanseassneneseanas
L2 A0 QBN CUA .evvvcreereerieeieresieeiess et sems s ssessasbessiassssesassasnsarssssanens (Néu C ddng [& Phép nhan)
S8 CMND/BKKD: ..o NGAY CAD: ovvereer i NOT CAD: v
ST T T o! 1 AU SO
PIEN thOGE et ess v raentesneas FaX: ciriivierimrircetnresesissesssssssesns EMAIl: ceeeeeeeeeerereceeeeeeenenn

Hién dang s& hru/Pai dién s& hitu ......... ¢d phan clia Céng ty CP Dich vy Cong nghé Tin hoc HPT.
S8 €O PRAN DENG COLE: ....oveeecereeee ettt s s tese et bbb st b se e sas bbb s s b s s st nsss s bs s sananbasas
Oy quyén cho:

Ngw&i dwee Gy quyén:

0T (=7 )| T UYU TP UV UOTOUTOUEOPOUOE

Thay mat toi tham dy Bai hdi ddng ¢b déng thwdng nién nim 2019 d& bau cl, bidu quyét cac van dé
thude thAm quyén clia Dai hdi va sb phiéu bidu quyét twong ¢ng v&i sb ¢d phan dai dién.
Téi hoan toan chiu trach nhigém v& sy Gy quydn ndy va cam két khong c6 bat ky si khidu nai nao vé sau.

NGUOI BUQC UY QUYEN NGUOI1 UY QUYEN
(Ky, ghi ré ho tén) (Ky, ghi r3 ho tén, déng déu néu cé déng fa phép nhén)

Ghi cha:

Mbi cé déng chi duge Oy quyén cho mét ngudi khéce dud didu kign tham dir.



CONG TY CP D|CH VU CONG NGHE TIN HQC CONG HOA XA HOI CHU NGHIA VIET NAM

hpt Béc lap - Tw do - Hanh phiic
—000-—-

TP. Hb Chi Minh, ngdy 19 théng 4 ndm 2019

CO PHAN  \¢
DJCH VU CONG NGHE

TIN HOGC (DU TH AO)
HPT

NGHI QUYET

PAI HOI PONG CO DONG
CONG TY CO PHAN DICH VU CONG NGHE TIN HQC HPT

- Céan ctr Lugt Doanh nghiép duoc Qudc hdi nuwéc Cong Hoa X& hoi Chh nghia Viét Nam sé
68/2014/QH13 ngay 26 thang 11 ndm 2014;

- Canctr vao Biéu 16 Cong ty Cé phidn Dich vu Céng nghé Tin hoe HPT:

- Can ct» Bién ban hop Pai hoi C4 déng Coéng ty C8 phén Dich vy Céng nghé Tin hoc HPT ngay 19
théang 4 ndm 20189,

Dai héi cd dong thwdng nién 2019 clia Céng ty C6 phén Dich vy Céng nghé Tin hoc HPT du’o'c to. chire tai Van

phbng véi sy tham dy clia ....-..'I?_‘j]lco déng va ngu’dl ay quyen dur hop, dai dien cho BT fRteauplik -
¢ phan, twong deong 0% tong s6 cd phan c6 quyén bidu quyét d4 thao luan vé thong nhat biéu quyet

QUYET NGHI

. Théng qua béo cdo cia HDQT, Ban TGD gdm céc ndi dung chinh sau day:
1. Danh gia két qua hoat ddng nim 2018
(Bdo céo Thirdng nién 2018 da g dén céc C48 ddng).
2. Tinh hinh thwe hién ké hoach nim 2018
(Bdo céo Thudng nién 2018 da givi dén céc C4 dbng).
3. Ké hoach hoat ddng nim 2018
3.1. Ké hoach nim 2019

3.1.1. Muc tiéu kinh té trong tam

- HPT phén d4u dat ké hoach loi nhuén rong tredc thué 20 ty déng, doanh s6 950 ty déng
3.1.2. Muc tidu chuyén mén, xiy dyng céc trung tam kinh té ky thuat

- Trung tam Tich hop hé théng HSI: tap trung cho céac hwéng dich vy ha ting, quén Iy hé
théng thdng tin, dich vy an toan bao maét, dich vy quan trj co s& dtr lidu, dich vy trén nén
c6ng nghé Microsoft, dich vu ha tAng méy chii va truyén théng...

- Trung tam dich vy phan mém HAS tap trung cac mang dich vy phdn mém nhw dich vy
quan ly quy trinh, quan Iy rdi ro, quan ly ndi dung, phan tich théng minh, quan ly dinh
danh...

- Trung t&m dich vy khach hang HSC tap trung nang cao dich vy cho thué, dich vu dadm
bdo hé théng, ddm bao hoat ddng lién tyc 24/7 clia khach hang, hwéng téi cac dich vy
phan mém dc trung.




Chudn bi tién d& cho phat trién cac trung tam kinh té k¥ thuat méi theo hiegng phat trién
’ng dung va céng nghé mdi. S&n sang cho cac hwéng trng dung san pham céng nghé
hién dai nhw dién toan dam may, phan tich di liéu I&n, Internet clta van vat, ¢ng dung di
déng va xu hwdng db thj thong minh.

3.1.3. Phat trién té chivc xay dyng ngudn nhan lwc HPT

Hoan thién té chfrb, x4y dirng bd may 1anh dao diéu hanh théng nhéat, xuyén suét tir Ban
Téng Giam dbc dén céc can bd quan Iy cip Phong, cap BS phan.

Duy tri t3 chirc HPT theo tinh than doanh nghiép cé ky cwong, ¢6 chién lrge va van hoa
phat trién bén virng.

Tap trung x4y dwng ddi ngl chuyén gia khoa hoc k§ thuat va céng nghé lanh nghé,
chuyén nghiép, c6 dinh hwéng phat trién nghé nghiép rd rang va c6 ké hoach ca nhan
phu hop véi sy phét trién clia HPT.

Kién toan d6i ngl can bd kinh doanh, xay dwng ddi ngl kinh doanh giéi nghiép vy, virng
vang trong moi thir thach va c6 tinh than dao dtre kinh doanh HPT.

Xay ding chwong trinh tdng thé phat trién nguén lwc HPT nhdm hudng dén cac muc tigu
chién lwgc clia HPT dén ndm 2020 va'xa hon nira.

3.1.4. Phat trién thj trwong, hop tic québc té

Hoan thién va thye thi ké hoach cham nom khach hang chién lwgc, thé hién rd sy cam
két lanh dao & mirc cao trong quan hé v&i khach hang chién lwge.

Hoan thién xay dwng co s& d liéu khach hang quan trong, phan tich va danh gia thj
trwdng dé ¢ ké hoach phat trién kinh doanh.

Pay manh c4c hoat ddng phéat triép khach hang theo hwéng chu trong nhém khach hang
la nhivng t& chire, doanh nghiép ndm gitr nhiing trong trach cia nén kinh té, phét trién va
bdo vé to quée.

Tiép tuc mé& rong hoat dong tai thj tredng qudc t&, tap trung di vao chuyén sau dich vy
va xay dwng chien lwgc hop tac lau dai véi khach hang & thj trudng nay.

3.1.5. Hop tac qubc té

Tiép tuc khang dinh m&i quan hé hep tac v&i cac cdng ty cdng nghé hang dau thé gici,
tap trung di vao chiéu s&u cac gidi phap sdn pham va dich vy cdng nghé cao phuc vy cac
doi fwreng khach hang déc thi.

Phat tridn hop tac quéc té voi cac dbi tac cong nghé tlr cac nwée ¢b mdi quan hé chién

lwe voi Viet Nam, tap trung theo hudng chuyén giao cdng nghé cling phat trién th
triedrng, phat trién thwong higu san phdm céng nghé cao gén véi theong higu HPT.

Trién khai ké hoach hop tac chién lwge véi cac d6i tac quan trong, ¢ cam két lanh dao
& mirc cao va co ké hoach danh gia, giam sat hiéu qua hop tac.

3.1.6. Cong tac cb ddng, nang cao ddi séng vat chét tinnh than cho CBNV, phat trién gia trj
thwrong higu HPT, lam tét eéng tac xa hdi céng déng

Thre hién théng tin kip thoi c4c mit hoat ddng ctia HPT cho cb déng. Phan dau murc ¢b
tire cho ¢b d6ng nam 2019 tir 10% dén 15% béng tién mait hodic ¢ phiéu.

Quan tam chdm nom dén d&i song CBNV cong ty, trién khai manh mé céc hoat déng
ngoai khéa nhim tao méi trrdng két ndi céc thanh vién HPT, n&ng cao ddi séng vat chat
tinh than cho CBNV.

HPT tiép tuc tich cyc |4 thanh vién c6 trach nhiém véi cdng ddng, v&i xa hai, 1a doanh
nghiép c6 déng gép cho sy phat trién clia dja phwong va cla ¢a nwoce.

Duy tri v& phat huy hinh &nh thwong higu HPT, 14 céng ty cé van héa, c6 ban séc rigng
“Nhan ban — Hai hoa", x(rng dang 1a cong ty CNTT hang dAu Viét Nam.

3.2. Muc tiéu - Chién lwgre tAm nhin ctia HPT dén nim 2020
3.2.1. Mug tidu chién lwoc dén 2020



(1). La cdng ty dich vu cong nghé thang tin dan dAu Viét Nam, ¢ néng lyc cung clp céc
gidi phap &ng dung CNTT chuyén nghiép (Top 5 céng ty Tich hop Hé thdng, Top 5
¢6ng ty Dich vu Phan mém)

(2). V&kinh té: HPT La cdng ty hoat ddng co hiéu qua kinh té, téng trwdng v I4i réng. Mirc
tré cd tire hang n&m tir 8% trd 1&n. Mlrc thu nhap clia CBNV twong xteng hoéic cao hon
so v&i mét bang th trwdrng.

(3). Con ngwdi, ngudn Iyc: Ngudn nhan ligc HPT dat trinh d6 ddng cap khu viee ASEAN
trong céc finh vire hoat ddng. B&i ngli can bd 1&nh dao quan ly tai gidi - ban linh, ddi
ngt chuyén gia chuyén nghiép - cam két.

(4). Thi treerng: HPT tap trung vao dbi twgng khach hang la céc co quan, doanh nghigp
thude cac thanh phan cha chét cla nén kinh té, khu vipe quan Iy Nha nwde, an ninh
qudc phong... M& réng hoat 66ng trong khu vigc ASEAN va toan céu.

(5). Hinh é@nh thwong hiéu HPT Ia cong ty dich vu CNTT ¢6 nang fwc canh tranh, c6 uy tin,
¢6 ban sac van hda “Nhan ban”.

3.2.2. Chién Iwge phat trién:
- Bao gdm 05 chién lwgre quan trong (NGi dung chi tiét theo Béo céo thurdng nién ndm 2018)
(1). Chién lwgc con ngudi
(2). Chién lwoc cdng nghé dich vy
(3). Chién lwgce kinh doanh phat trién thj treéng
(4). Chién lwgc dau tw ha tang
(5). Chién lwgec phat huy ban sic van héa

Dai hoi nhét trl giao cho HDQT va Ban Diéu hanh cong ty tiép tuc trién khai myc tidu, chién twoe, ké hoach
cong tac d@én tirng don vi, phdng ban va ca nhan nhdm hoan thanh cac ké hoach chung.

iIl. Théng qua bdo cio cla Ban kiém soat:
N3i dung chi tiét theo b&o céo ciia Ban Kidm soat (Bao cao Thudng nién 2018 da gl dén cac cd déng).

ll. Théng qua cic té trinh:

1.

Thong qua phuong an phan phdi Loi nhuan va trich 1ap céc quy ném 2018

- Béo cédo két qua kinh doanh va phweng an phan phdi lgi nhuan

- Thure hign viéc trich lap cac quy

Théng qua viéc Chi trd ¢d trc ndm 2018 - Ké hoach ¢ tirc nam 2019

- Tracd tirc n&im 2018 bing tidn mat; 10% trén ménh gia. Thai gian chi tra ¢ tée: thang 5/2019
- D kién ty 18 ¢d tire n3m 2019 (3 10%-15% béing tién mat hodc cb phiéu

Théng qua kinh phl hoat déng Héi ddng Quan trj va Ban Kiém soét nim 2019

- Kinh phi hoat déng ctia HDQT va Ban kiém soat nam 2019: 200.000.000d/n3m

- Thuwé&ng vwet chi tidu: 10% trén phan L&i rong sau thué TNDN virgt ké hoach cam két

Théng qua théng qua danh sach cac cdng ty kiém toan Goc 1ap va Gy quyén cho HPQT wa chon céng ty
kiém toan

- Dai hoi ddng CA déng théng qua danh sach cac cong ty kiém toan doc 1ap va iy quyén cho HDQT
Iwa chon cdng ty kiém toan B&o cdo tai chinh cho céng ty HPT.

IV. Théng qua Nghi quyét Pai hoi

1.
2.

Nghi quyét @5 dwoc thong qua tai Dai hdi Cd ddng thurding nign nam 2019,

Nghj quyét cé higu Ic ké tir ngay 19/4/2019. Pai hdi ddng C& dédng thwdng nién nim 2019 giao cho
H@i ddng Quan tri va Ban Lanh dao cong ty c&n cl vao két luan cla Dai hdi dé xay dyng chwrong trinh
hanh dong va té chire thire hign nhitng chu trvong da dwoc Pai hdi thong qua.



3. Dai hoi ddng Cé dong thwdng nién niim 2019 clia cong ty G4 phan Dich vu Cang nghé Tin hoc HPT
kéu goi toan thé can bd nhan vien HPT phét huy truyén thong doan két, lao déng séng tao, ra stre khéc

phuc nhi¥rng khé khan, yéu kém, quyét tam thire hién théng loi cac nhigém vy ké hoach do Nghj quyét
clia Dai hoi da dé ra.

4. Nghj quyét nay sé duoc ddng trén website cong ty HPT (www.hpt.vn) trong véng 24 tiéng sau khi Dai
hai két thuc.

CHU TICH HOI BONG QUAN TR|

NGO VIDONG



hpt

knowing IT
Tp. H6 Chf Minh, ngay 19 théng 04 n&m 2018
(DY THAO)

BIEN BAN cUOC HOP
DAI HOI CO PONG THUONG NIEN NAM 2019

Thei gian: Tir ShO0 dén 12h00, ngay 19/4/2019
Dia diém & chirc: VAn phong Coéng ty HPT, Tang 9 téa nha Paragon, 3 Nguyén Lwong Béng, Quan 7.
Thanh phan Chii toa doan tham d:

@ N o ;W

Ong Ngé Vi Béng Chtrc vig: Chtl fich HPQT ...vcceceiecrereeann, Chii toa
Ba Binh Ha Duy Trinh Chtrc vy; Pho Chi tich HDQT

Ong Dinh Ha Duy Linh Chire vu: Thanh vién HDQT kiém Téng Giam doc

Ong Tran Anh Hoang Chtrc vy: Thanh vién HBQT

Céc Thanh vién HDQT khac

Ba Nguyé&n Thi Hoang Yén Chtre vu: Triedng Ban Kiém soét

Ba Tran Thj Anh Nguyét Chtrc vii: Trwwdng Ban Thuw ky

V3 .....J471 cb déng v& ngudi tiy quyédn dw hop, dai dién cho ... 7.379.228 ¢ phan, trong drong

..... % tdng s6 ¢d phan c6 quyén bidu quyét

N6i dung cudce hop:

Tuyén bd Iy do va gidi thigu thanh phan tham dy dai hdi: Chl tich HDQT, Phd chd tich HDQT, cac
Thanh vien HDQT, Ban Diéu hanh, Ban Kiém soat, Ban Thw ky va dai dién ¢d déng céng ty HPT.

Pai dign ban Kiém soét bao céo thong qua két qua tw cach cd dong tham dy:

Téng sb lwong cb ddng clia cong ty chét vao ngay 21/03/2019 la: 471 ¢d déng (trong d6 ¢4 7 ¢d
déng tb chirc).

S6 lwong cd déng tham dy dai hdi va ngwdi Gy quyén 14 ....../471 cb déng, dai dién cho ...cvceeeennae
17.379.228 cb phan, twong dwong .......... % sb cb phan cé quyén biéu quyét.

Theo quy dinh v& ty [& bt budc G& c6 thé tién hanh tb chirc dai hoi (sb ¢ déng dy hop dai dién

nim git? It nhéit 51% sb cd phan c6 quyén biéu quyét theo danh sach ¢ déng ngay 19/4/2019).
Nhwr vay da di diéu kien dé tién hanh Dai héi.

Théng qua chwong trinh Bai héi:

Ban & chive gidi thiéu chwong trinh Dai hoi

C8 dsng dong phiéu bidu quyét (@dng ¥, khong ddng ¥, ¥ kién khéc) théng qua cong tac 16 chire
va ndi dung chwong trinh Pai héi. '

T4t ca ¢ ddng tham du da bidu quyét thdng qua chuwong trinh dai hoi, véi ty 18 100% phiéu bidu
quyeéet déng y

IV, Théng qua thanh vién Chu toa doan, Ban thw ky:

V.

Ban té chire gidi thigu thanh vién Chu toa doan, Ban thw ky

C& ddng dong phiéu bidu quyét (ddng ¥, khong ddng y, ¥ kién khac) théng qua danh sach dé ety
thanh vién Ch toa doan, Ban thw ky

T4t ca cd dong tham dy d4 biéu quyét thong qua danh sach thanh vién Ché toa doan, Ban thuw
ky, voi ty 18 100% phiéu biéu quyét déng ¥

Mi thanh vién Chi toa doan, Ban thw ky tién hanh lam vigc

Phat bidu cila 6ng Ngd Vi Béng - Chil tich HOi ddng Quan trj



1. Phét biéu khai mac: Chao mirng sy c6 mat clia ¢ac cd déng

2. Béo cdo clia HDQT do éng Ngd Vi Bang — Chi tich HDQT (N§i dung chi tiét theo Béo céo thuong
nién ndm 2018}

2.1. Panh gia két qua hoat déng nim 2018
(NGi dung chi tiét theo Béo céo thudng nién nim 2018)
2.2. Tinh hinh thye hign myc tidu, nhiém vy ndm 2018
(N6i dung chi tiét theo Béo céo thwdng nién nim 2018)
2.3. Ké hoach hoat dong nim 2019

Trén co s& nhan dinh tinh hinh chung va ¢3n & vao tidm lwc ndi tai clia HPT va ciling nhirng
nhitng co héi, thach thirc, HDQT céng ty da dé ra nhieng muc tiéu nhiém vy cdia ndm 2019 nhw
sau:

2.3.1. Muyc tiéu kinh té trong tim

- HPT phan d4u dat ké hoach lgi nhuan rdng trwde thué 20 ty ddng, doanh sb k& hoach
950 ty ddng

2.3.2. Muc tiéu chuyén mén, xdy dwng cac trung tam Kinh té ky thuat

- Trung tam Tich hop hé théng HSI: tap trung cho cac huwéng dich vy ha tang, quan ly
hé théng thong tin ITSM, dich vy an toan bao mat, dich vy quéan tr[ co s& dir liéu, djch
vy trén nén cdng nghé Microsoft, dich vy ha téng may chl va truyén théng...

- Trung tam dich vu phdn mém HAS tap trung c&c mang dich vu phan mém nhw dich
vy quan ly quy trinh, quan iy rdi ro, quan Iy néi dung, phan tich thdng minh, quan ly
dinh danh...

- Trung tdm dich vy khach hang HSC tap trung nang cao djch vy cho thué (outsourcing),
dich vu dam bdo hé thdng, dadm bao hoat déng lién tuc 24/7 cla khach hang, hwéng
t&i cac dich vu phan mém dic treng.

- Chuan bj tién d& cho phat trién céc trung tam kinh té ki thuat méi theo hu’éng phat
trién &ng dung va cong nghé mai. S&n sang cho cac hwéng (rng dung sén phim céng
nghé hién dai nhw dién toan ddm may, phéan tich d@ liéu I&n, Internet clia van vat, (g
dung di dgng va xu hwéng d6 thj théng minh.

2.3.3. Phat trién t chirc xay dwng nguén nhan lwe HPT

- Hoan thién td chire, xay dung bd may lanh dao diéu hanh théng nhét, xuyén sudt tir
Ban Téng Gidm dbc dén cac can bd quén Iy cdp Phang, cip BS phan.

- Duy trl td chiee HPT theo tinh than doanh nghiép ¢6 ky cwong, ¢ chién lwge va vin
héa phat trién bén virng.

- Tép trung xay dwng d¢i ngli chuyén gla khoa hoc k¥ thuat va cong nghé lanh nghé,

chuyén nghigp, ¢6 djnh hu’éng phat trién nghé nghiép rd rang va cé ké hoach ¢4 nhan
pht hop v&i sy phat trién cGa HPT.

- Kién toan ddi ngli can bd kinh doanh, xay dwng ddi ngl kinh doanh gidi nghiép vy,
viPng vang trong moi thir thach va ¢6 tinh than dao dire kinh doanh HPT.
- Xay dwng chwong tritnh téng thé phat trién ngudn lyc HPT nhdm hwéng dén cac muc
tiéu chién lwge ctta HPT dén ndim 2020 va xa hon nira.
2.3.4. Phat trién thj treong, hop tic quéc té

- Hoan thign va thee thi k& hoach chdm nom khach hang chién luee, thé hign rd sw
cam két lanh dao & mirc cao trong quan hé véi khach hang chién lvge.

- Hoan thién x&y dyng co sé& div liéu khach hang quan trong, phan tich va danh gia thj
trirdng dé ¢6 ké hoach phat trién kinh doanh.

- Pay manh cac hoat ddng phét trién khach hang theo hwéng chu trong nhém khéch
hang 12 nhirng t3 chirc, doanh nghlép ndm gitr nhidng trong trach cla nén kinh t,
phét trién va bdo vé td quéc.



Tiép tuc mé& rdng hoat ddng tai thj trwdmng qudc té, tap trung di vao chuyén sau dich
vu va xay ding chién lwgc hep tac 1au dai véi khach hang & thi tredng nay.

2.3.5. Hop tac qubc té

2.3.6. Co
tri

2.4, Mugc tiéu -

Tiép tuc khang dinh méi quan hé hop tac véi cac cong ty cdng nghé hang dau thé
gi®i, tap trung di vao chiéu sau céc gidi phap san pham va dich vu ¢6ng nghé cao
phuc vu cac doi tegng khach hang déc thu.

Phat trién hop tac qudc té voi céc dbi tac cdng nghé tir cac nuwée c6 mdi quan hé
chién Igre voi Viet Nam, tap trung theo hwéng chuyén giao cdng nghé cuing phat trién
thi treérng, phét trién thwong higu sén phdm céng nghé cao gén véi thiong higu HPT.

Trién khai ké hoach hop tac chién lwoe véi cac dbi tac quan trong, c6 cam két 1anh
dao & mlrc cao va cb ke hoach danh gia, giam sat higéu qua hop tac.

ng tac ¢cb déng, nang cao Adi séng vat chit tinnh thdn cho CBNV, phat trién gia
thwong hiéu HPT, fam tt céng tac xi hdi cong ddng

Thurc hién théng tin kip thdi cac mét hoat dgng clia HPT cho ¢d déng. Phén d&u mire
cd trc cho cd déng ndm 2019 tir 10% dén 15% bang tién mat hodc ¢d phiéu,

Quan tam chim nom dén di séng CBNV cong ty, trién khai manh mé céc hoat déng
ngoai khoa nhim tao méi tredng két ndi cée thanh vién HPT, nang cao ddi sdng vat
chét tinh than cho CBNV.

HPT tiép tuc tich cire 14 thanh vign ¢6 trdch nhiém véi cong ddng, véi x& héi, 1a doanh
nghiép c6 déng gép cho sty phét trién clia dia phwong va clia ¢a nuée.

Duy tri v& phét huy hinh anh thuwong hiéu HPT, 13 cong ty ¢6 van hoa, ¢ ban sic
riéng “Nhan ban — Hai hda”, xirng dang 1a cong ty CNTT hang dau Viét Nam.,

Chién lwge tdm nhin ciia HPT dén nam 2020

2.4.1. Muyc tidu chién lwgc dén 2020

(1)-

).

(3).

(4).

(5).

24.2. Ch

(1.
(2).
(3).
(4).
(5).

La céng ty dich vy céng nghé théng tin dan dau Viét Nam, ¢é nang lc cung cap
céc gidi phap tng dung CNTT chuyén nghiép (Top 5 cdng ty Tich hop Hé théng,
Top 5 ¢ong ty Dich vy Phan mém)

V& kinh té: HPT LA céng ty hoat ddng c6 hiéu qua kinh t&, tang trwdng vé Iai rong.
Mrc tra ¢d tirc hang nam tir 8% trd 1&n. Mlrc thu nhap cla CBNV frong xing hodic
cao hon so véi mat bang thi triedng.

Con ngudi, ngudn lirc: Ngudn nhan e HPT dat trinh d6 ¢&ng cép khu virc ASEAN
trong céc linh virc hoat ddng. Doi ngd can bd 1anh dao quan ly tai gidi - ban linh, déi
ngG chuyén gia chuyén nghiép - cam két.

Thj tredng: HPT tap trung vao déi tugng khach hang 1a cac co quan, doanh nghiép
thudc cac thanh phan chl chét cla nén kinh té, khu vire quan Iy Nha nwéce, an ninh
quéc phong... M& réng hoat déng trong khu viec ASEAN va toan clu.

Hinh anh thuong hiéu HPT ta cdng ty dich v CNTT ¢é nang lyc canh tranh, c6 uy
tin, ¢ ban sac van hdéa “Nhan ban™.

i&én [woe phat trién (NS dung chi tiét theo Béo céo thudng nién ndm 2018)
Chién lwgc con ngudi

Chién lwgre c6ng nghé dich vy

Chién lwoe kinh doanh phat trién thi tredng

Chién lwgc dau tw ha tang

Chién lwge phat huy ban séc van hoa

VI. Béo cdo ciia Ban Téng giam dbe do Ong Dinh Ha Duy Linh - Thanh vién HBQT- Tang Giam déc

trinh bay (néi du

ng chi tiét theo béo cdo Thudng nién ndm 2018}

1. Panh gia hoat dong nam 2018
(NGi dung chi tiéf theo Béo céo thurdng nién ndm 2018)

2. Kéhoachk

inh doanh niam 2019 (N&i dung chi tiét theo Béo céo thurdng nién ndm 2018)



VL.

VIl

IX.

2.1. Ké hoach thwe hién chi tidu kinh té nam 2019

- Phan d4u dat doanh thu toan cbng ty 950 ty ddng
- Lgi nhuan réng trwéce thué: 20 ty ddng

2.2. Ké hoach cb tirc nim 2019
- Céng ty HPT dy kién murc ¢b tlre ndm 2019 1a 10-15% bang tién mat hodc ¢b phiéu.

B&o cdo clia Ban Kiém soét do dng L& Nhiet Hoang Nam, Pai dién Ban kiém soat trinh bay (nji dung
chi tiét theo Béo cdo thurdng nién ndm 2018)

Héi ddng Quan trj trinh Dai hdi théng qua c4c van d&:

Théng qua phuwong 4n phan phdi Lgi nhuan va trich 1&p cac qu§ ndim 2018
- Nai dung chi tiét theo te trinh.

- Tét ¢4 cd dong tham dy da biéu quyét thdng qua Phuong én phan phéi Lei nhuén va trich
lap c&c qu§ ndm 2018, vdi ty [é ...% phiéu biéu quyét ddng ¥

Théng qua t trinh Chi tra ¢d tirc n&m 2018 - Ké hoach ¢d tkre n&m 2019
- Néi dung chi tiét theo t& trinh.

- Tét ca cb déng tham di da biéu quyét thong qua_viéc chi tré cb trc ndm 2018 - Ké hoach ¢d
tirc ndm 2019, véi ty 18 ...% phiéu biéu quyét dong y

Théng qua t trinh Kinh phi hoat ddng Héi ddng Quan trj va Ban kiém soat n&m 2019
- N&i dung chi tiét theo t& trinh.

- Tat ca cb déng tham dy da biéu quyét thdng qua Kinh phl hoat déng Hi ddng Quan tri va Ban
kiém soat n&m 2019, véi ty I8 ...% phiéu bidu quyét ddng ¥

Théng qua t& trinh théng qua danh sach céc cong ty kiém todn ddc 1ap va dy quyén cho HDQT
Iwa chon cong ty kiém toan

- Nai dung chi tiét theo t& trinh.

- Tatcacd déng tham di d3 biéu quyét théng qua théng qua danh sach cac cong ty kiém toan
ddc Iép va (y quyén cho HBQT Iu'a chon cdng ty kidm toan, vai ty (& ...% phiéu bidu quyét
dong y _

Phan thdo [uan: Y kién dong gop clia Cd déng:

Ho tén/ M sé
Cé déng

Y kién / cau hoi Phtc dip ctia HDQT

X. Théng qua Nghij quyét dai héi (Dai dien HPQT doc ndi dung)

XI.

Phéat biéu tdng két - B& mac Pai hoi

TRUONG BAN THU KY CHU TQA

Trén Thi Anh Nguyét Ngé Vi Béng




